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2017-2018


Meeting date: February 28, 2018
Champlain College Morton Reading Room 303

Agenda
1. Chair’s Remarks – Melanie Sedge
2. Approval of Agenda
3. Approval of February 7th meeting minutes
4. Orientation Budget – Sako Khederlarian
5. Wellness Centre Budgets – Stewart Engelberg
6. Mental Health Strategist role and Step Model of Care - Kate MacIsaac and Stewart Engelberg
7. AVP Students Update – Nona Robinson
8. Subcommittee and Round Table Updates
9. Other Business
10. Adjournment
	
In attendance: Melanie Sedge (Chair), Nona Robinson (AVP Students), Lesley Hulcoop (Secretary), Stephanie Muehlethaler (Colleges), Eliana Masse (GC), Brandon Remmelgas (TCSA), Stewart Engelberg (Wellness), Rachel Mcleod (LEC), Abby Rodriquez (TC), Rhode Thomas (TUNA), Sean Carlin (CC), Nick Owen (OC), Johanna Hart (Student Affairs), Alison Fraser (TGSA) and Paul Longhurst (Trent International).
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1.  Chair’s Remarks (Melanie Sedge) 
Thank you for coming, I'm filling in for Lindsay Morris. 

2.  Approval of Agenda 
Motion moved by Brandon Remmelgas, seconded by Eliana Masse.  All in favour. Motion carried.

3. Approval of February 7th meeting minutes 
Amend minutes to correct spelling of Lea Rogers-Balgobin
Motion moved by Stephanie Muehlethaler, seconded by Paul Longhurst.  3 abstentions.  Motion carried.  

4. Orientation Budget – Sako Khederlarian
· We are not asking for increase above CPI which is 1.4%.
· Salaries includes the Orientation Coordinator, student staff and the honorariums paid to Summer Orientation leaders.
· Travel to conferences and the orientation co-chair retreat.  The Orientation Co-Chairs will be attending the National Orientation Directors Association (NODA).
· External contracts include radio rentals and rentals from Athletics such as rock climbing and canoes.
· General materials include things such as orientation bracelets, program supplies and snacks for ‘Bring it On’, and staff shirts for summer orientation days. Most of this money is made back with students paying for BIO and shirts
· Food services for summer orientation coffee and snacks, co-chair training meal costs, snacks for the Off Campus Student Hub in the Ceilie and Winter orientation meals and snacks.
· Accommodations for staying in residence during Bring it On and covers 5 meals
· Various transfers are made to support Trent International for cultural inclusivity programming, First Peoples House of Learning, and Athletics Co-Chairs.
· There is a $3000 co-chair bursary for those co-chairs who apply and are eligible for the bursary.
· There is an increase in the food budget because there are more leaders, around 160 volunteering this year (compared to 125-130 last year), as well as co-chair teams changing from 2 to 3, and there has been an increase in cost of food.
· Approval of Orientation Budget as presented for information purposes. Motion moved by Eliana Masse, seconded by Abby Rodriquez. 6 in favor. 2 abstentions.  Motion passed.

5.  Wellness Centre Budgets – Stewart Engelberg
· Not asking for an increase above CPI (1.4%).
· Total Wellness Centre budget is 2 million, 145 thousand dollars.
· All budgets funded by a lot of sources (e.g. operating, ancillary and OHIP).
· Any extra revenue in the Health Services budget goes into the surplus fund.  Used the surplus fund with the recent renovations.  Like to have a buffer for unexpected costs that may arise (e.g. in the case of a pandemic).
· Counselling budget has seen a three-year mental health services grant, which will result in increased mental health support for students. The grant is distributed to FPHL, Trent International counselling, triage and crisis response, Therapy Assistance Online (TA0) and a psychotherapist at Trent in Durham. The hope is that this is a renewable fund.
· For the counselling budget, the psychiatrist has increased from 1 day a week to 2 days a week. 
· Have put in a request for the Centre for Academic Testing (CAT) to have an extra $20,00 for proctoring exams and to increase the hours for the CAT administrator to 35 hours a week. 
· The Sexual Violence Peer support program is supported with transfers from the Colleges, Counselling, Housing and the Campus Safety Grant. 
· Approval of Wellness Centre Budgets as presented for information purposes. Motion moved by Brandon Remmelgas, seconded by Eliana Masse. All in favour (8). Motion passed.

6.  Mental Health Strategist role and Step Model of Care - Kate MacIsaac and Stewart Engelberg
· The process is beginning in the summer.  The first step is forming an advisory group with student leaders and faculty of about ten people that can meet semi-regularly to develop strategy. 
· The second step is to conduct an environmental scan with interviews of groups and surveys in order to identify issues, weaknesses, and opportunities.
· The third step is to develop a strategy document with mission goals and a performance indicator.
· Fourth step is to prioritize what to do this year and to develop a three-year plan.
· The fifth step is to implement and monitor performance. 
· The Stepped Care Model for counselling will greatly increase the number of students we can see and will greatly reduce with the goal of eliminating wait times for first appointments. The most effective treatment is used and only "stepping up" to intensive services as clinically required which will result in increased access. 
· There is an online component called therapy assistance online (TAO). The I.M. Well app will be integrated if the student wants to access this. 
· The model adopts a trauma informed lens.  It is possible for an individual be immediately "stepped" to the level of special consultation with the crisis response counsellor. Multiple steps can be accessed at once when a student is experiencing a complicated situation or a first episode. 
· There will be professional development of staff with the goal of implementing the program this Fall.

7.  AVP Students Update – Nona Robinson
· During reading week we had a Student Services Divisional Retreat. We focused on the Colleges Need Assessment Survey. 
· Pulled out a number of questions regarding things students were stressed and worried about. The focus was on how can we can provide programming and support. 
· An unexpected finding was that a lot of students are stressed about family problems.  Also, many students are stressed about conflicts with friends and also stressed about financial issues. 
· The Sexual violence survey went out. Information about the survey is posted on the myTrent portal. We will receive good current data. The survey may be difficult for some, so there is a quick exit button on all pages, as well as a Trent resources quick button. Encourage all to fill in the survey. 
· Thank you to everyone who participating in the Colleges review; we are going through the data. 
· The Three-Minute Paper (3MP) event is on March 8th and there is a Women's Day event March 7th speaking about gender and jobs.

8.  Subcommittee and Round Table Updates
TCSA: Beginning elections with new Student Health and Wellness VP position. The benefits survey is coming out soon.
Lady Eaton College: The Formal is next Friday, West Bank Love has moved to Thursday March 15th, and the Seeley Women in Leadership Lunch is on March 8th.  Tickets are on sale until March 1st, can nominate anyone for a free ticket. 
Traill College:  Formal will take place on March 23rd
Mental Health Committee: Proposing training for Co-Chairs and Leaders regarding Mental Health to the Orientation Committee
Trent International: Have a workshop coming up for International students staying in Canada this summer. The TISA gala takes place on April 6th 
Champlain College: The formal is on March 10th, and our AGM is on Friday at 3pm
Colleges: The Ashley Fellow (Laura Kramer) is currently here and there are a lot of events associated with her visit.  The Elder's gathering is this weekend.  Student job opportunities will be posted soon. Academic Skills advisors are beginning research to look at what students are coming to Academic Skills for and how we can improve our programming.
Gzowski College: Axe throwing this Friday for $15
TGSA: Working on outreach for international students for understanding benefits plan and streamlining information for graduate students.
Student Affairs: the final Trent U service day is on March 25th with Habitat for Humanity.
TUNA: The Pow wow takes place on March 17th.  
Otonabee College: Wildside Weekend is coming up.

9. Other business
 No other business

8.  Adjournment
Motion to adjourn moved by Eliana Masse
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